The Room Conflict of Interest Policy

Introduction

The Room is committed to acting with integrity in all of our relationships and to selecting grant
recipients through an honest, fair and transparent process where each organisation is evaluated
free of personal bias and each Member’s opinion is heard and valued.

In support of these commitments, this Conflict of Interest policy requires disclosure of certain
relationships with Grant Applicants. We also require certain individuals to recuse themselves
from any discussion and/or vote on any topic where a Conflict of Interest arises.

We formally require only Attending Members and those Members serving on our Board or on a
Committee to disclose Conflicts of Interest. However, The Room expects all Members to act in
an objective and fair manner. We ask all Members to refrain from any attempt to gain an unfair
advantage for a particular Grant Applicant by, among other things, disclosing confidential
information and/or attempting to influence the vote of other Members of The Room.

Purpose

The purpose of this Conflict of Interest policy is to aid the identification of situations which
present actual or potential Conflicts of Interest and to provide The Room with a procedure which
allows it to consider all Grant Applicants without Conflicts or the appearance of Conflicts.

Definitions

Attending Member means a Member or volunteer who attends any Committee meeting
considering Grant Applicants.

Board means the board of directors of The Room.



Collective Fund means the restricted fund which The Room has established with and operates
under the auspices of Prism the Gift Fund (registered charity number 1099682).

Committee means any committee of The Room, whether informally or formally constituted.

Conflict(s) of Interest (or Conflicts) exists where a Relevant Person has a current Significant
Affiliation with a Grant Applicant.

General Affiliation is a relationship, position, or circumstance that a Relevant Person has with
a Grant Applicant.

Grant Applicant is a nonprofit or charitable organization that is eligible to seek or be
considered by The Room to receive a grant from the Collective Fund.

Immediate Family Member is a parent, spouse, domestic partner or child of any Attending
Member or member of the Board or any Committee.

Member means a member of the public who has submitted a membership application form to
The Room and in respect of whom a membership fee has been paid to the Collective Fund.

Relevant Person means an Attending Member, Board member, Committee member and/or any
Immediate Family Member.

Significant Affiliation is where one or more of the following currently applies to a Relevant
Person in relation to a Grant Applicant:

* they hold a position within the organisation whereby they benefit financially, either directly or
indirectly (eg employee, paid board member, consultant/vendor);

* they hold a position of leadership with decision making authority (eg. board member);

« any other involvement not listed above that could prevent the Relevant Person from remaining
unbiased and objective throughout the application review and selection process.

The Room means The Room (Oxford) Community Interest Company Limited (The Room)
registered at Companies House with number 15714471 and whose registered office is at 75d
Banbury Road Park Town, Oxford OX2 6PE.

Conflict of Interest Policy

If a Relevant Person has a Significant Affiliation with a Grant Applicant, that Relevant Person
may not participate in any Committee considering Grant Applicants unless the Grant Applicant
in question is not on the list of charitable organisations being considered to receive a grant from
the Collective Fund in the relevant funding year. This is so as to avoid potential and actual
Conflicts of Interest, as well as taking affirmative action to avoid perceptions of Conflict of
Interest.



An Attending Member, Board member or any Committee member should not attempt to
persuade any other Member to support the making of a grant to a Grant Applicant with which
they, or an Immediate Family Member, have a Significant Affiliation.

An Attending Member, Board or Committee Member should not accept gifts, entertainment or
other favours from any Grant Applicant where it might be inferred that such action would
influence their Member vote and/or duties as a member of the Board or Committee of The
Room.

Any violation of this Conflict of Interest policy is a serious matter and may constitute cause for
removal of the Board or Committee member from the particular Committee on which they serve.
It could also cause a Grant Applicant to be removed from consideration for a grant from the
Collective Fund.

Duty to Disclose

Each Attending Member, Board or Committee member is required to review this Conflict of
Interest policy and acknowledge in writing that they have done so by signing below.

Each Attending Member, Board or Committee member is also required to disclose to the Board
in writing any General and/or Significant Affiliations that they or their Immediate Family
Members have with Grant Applicants. All information disclosed shall be confidential.

Confidentiality

Each Attending Member, Board and Committee member shall respect the privacy of all
information provided to them during Committee meetings where Grant Applicants are
considered and throughout the grant review process. They shall exercise care not to disclose
confidential information acquired in the course of such meetings and process (including but
limited to information provided as part of the grant application process, information obtained on
site visits, and discussions of the applicants during Committee meetings).

Acknowledgement

Signed
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